
Beechwood & Wheatcroft Residents Association

 Meeting Held on 1st Octpber 2026 in Loch Lomond Rugby Club
Topic – Do we have a Residents Association or Factor – Finding a way forward
In Attendance:

Committee Members:  Tom Neufeld, Ricky Stibbs, Alan McGarva, Janice McGarva, Margaret Dunn, Keiran Burnham, Katrine Gothard, Liz Patterson, Paul Gallacher, June Kennedy, Irene Milligan, J Birnie, H Scammell
Apologies: Katrina Smith, M Reid, L Stewart, J Richardson
Councillor: J Bollan, I Dickson.
Residents/Guests: A. Cameron, J Wood, E McVey, J Murray, J Wright, W Wright, S Inrig, A Pearce, S Getty, B Pitt, M Barton, A Connelly, P Molloy, C Marsh, B Toner, C Toner, E Patterson, L Riach, M Mac Pherson, J MacCallion, S McKeown, K Begs, J McKell, L Donnelly, H Kennedy, D Gow, M Drummond, R Donald, E Leitch, D Leitch, J Harkin, A Archibald. M Craig, I Hubbard, J MacAuley, A Glasser
1 Welcome & Introductions:  T Neufeld welcomed everyone to the meeting and informed attendees of the rules for discussion and means of raising an issue. This consisted of informing the chair of your name and address. Tom passed over to Janice McGarva to outline the main topics for discussion.
2 Topics for Discussion
A) Janice highlighted that there is a requirement for residents to support and help the committee going forward. This has been accelerated by us losing our Contracts Coordinator. A replacement is required for this critical role. 
This role involves;

· The arranging and managing of contractors and their contracts,

·  Walking the site to identify work and review the level of work carried out, and challenging contractors if the standard was below contract level.
· Arranging skips for site clearances.

· Rob also took on additional tasks such as litter picking, growing plants for the various beds, and growing on tree saplings for tree replacement around the site.

As a result, filling this role in its present format would be very difficult and a way forward needs to be decided.

B) New blood is required within the committee as the current committee are almost all over the age of 60. Even with the urgency highlighted in the flyers inviting people to tonight’s meeting, fewer than 10% of households are represented at this meeting.

The estate is large (@28 acres), with @ 4 acres of grass, woodland, flowerbeds, and paths that require to be managed by us. We have managed to maintain fees much lower than surrounding estates, possibly keeping them too low for too long, resulting in the recent increase to £100 p.a. As an older estate, we are having to manage an ageing infrastructure, with the additional costs that come with it. We have organized litter clearance days, fallen tree and branch removal, etc, ourselves, but as mentioned earlier we are getting older and additional new blood is required to help us maintain costs and manage the estate effectively.

The alternative would be to disband the current committee and bring a Factor in to manage the estate.

Many companies would not be willing to take on an estate as large as ours, with even many landscaping companies not wishing to quote for our estate due to time and manpower requirements. Our current fee includes a Factors fee for the administration of fees and the chasing of non-payers.
Our current Factor, Park FM, gave a ball park figure of £100 per household p.a., plus a quarterly fee for works done (grass, trees management, path and stairways maintenance), all charged at their rates. Typical figures charged can be found on the Scottish Factoring website.
C) The matter of improving the committee communications with the estate, as many are not aware of the discussions and outcomes of the meetings, and many not aware of our BWRA website. We need to look at improving our outreach to all estate residents. It has been emphasized several times previously that the current Facebook page is not run for or by the committee, and that facebook alone would not reach a high percentage of our residents. There is not enough resource for a flyer every meeting.
3 Discussion

Contracts Coordinator
The Chairman opened the discussion by reminding everyone that the main role of the committee is supporting the Contracts Coordinator, a role that we now need to fill. The committee is elected to make decisions on information fed back from the Contracts Coordinator, including advice sought and received from any professional persons on matters that may affect the site. 
-M. Craig – 48 Beechwood Dr – Would Rob be interested in returning to the role.

Response – Unfortunately Rob has had enough, he loves the estate, but has been challenged in the street several times, with people coming to his door being the final straw for him. Additional work commitments were also taking more of his time.

-S. McKeown – 144 Broomhill Cr - People should not be coming to committee members doors. Secondly, where professional advice has been given, then it should be taken.
-Chair – We need volunteers, so it is disappointing that we only have a 10% turnout.
- Vice Chair – We maybe need 3 – 4 people on the committee to support the Contracts Coordinator, Are there any persons with knowledge on the aspects of the role. 

- Alex Pierce - 91 Beechwood Dr – I haven’t stepped up before but am prepared to step up.
- L. Donnelly – 56 Beechwood Dr – could we also have a place to report issues and place photos, making it easier for residents to do.

Elaine McVey – 40 Broomhill Cres – How many people can volunteer to be part of the group. Response not  a limit but  a smaller group to be able discuss and resolve the issues. They need to curate all the information to give the new people a vision of the role and way forward.
R Donald – 33 Broomhill Cres – We need to go back to basics and define the role.

- S. Inrig – 32 Broomhill Cres – This is my first meeting. This has been a good discussion with good suggestions. I feel it doesn’t need an engineer to kerb or drain is broken and am willing to join a collabrative approach and be part of a group. She suggested a smaller group as it is easier to work with.
Councillor J. Bollan – can we ask Rob write down his job description.

-H Scammell – 23 Broomhill Cres – Do we have a transition plan, has Rob written down his sources – where to go, who to speak to?
Chair – we require to set up a sub committee to look at the Co-ordinator role and what support will look like. The committee has also been asked to break down the role more clearly to allow those interested to know what they are being asked to do, and for this sub-committee discuss and define the way forward.

A number of persons have put their names forward for this sub committee and a meeting requires to be arranged to allow them to discuss the way forward, and feed back to the next meeting.
Sub Committee members

Alex Pierce 91 Beechwood Dr, Elaine McVey 40 Broomhill Cres, Marie Drummond 3 Broomhill Cres, Sandra Inrig 32 Broomhill Cres, Joanne Wright 38 Beechwood Dr, Aileen Connelly 55 Beechwood Dr, Jo Harkine 6 Broomhill. Mark Barton (IT) 48 Broomhill Cres.

Increasing Attendance

Chair – Alternate days to allow others to attend has been suggested, but this will never suit everyone. Having a constant date and time should allow people to make arrangements to attend, even if it is only occasionally to provide support.

-R Stibbs – We post signage every month, with plenty of notice, but it is always the same small group that shows. I wonder how many would log in to an online meeting?
- Aileen Connelly – 55 Beechwood Dr – I was approached by a couple who are unable to attend, who asked me to raise the possibility to run the meeting as a “Teams Meeting” to allow perons to interact remotely. Response – currently we do not have the tech to do this + the internet capabilities from the rugby club are unknown.

- J MacAuley – 114 Beechwood Dr – People have a responsibility to attend, where there is a will there is a way. Even if it is just to support the AGM. We need to attract more young people. 
Further discussion required 

Committee Communications

Chairman opened discussion highlighting that we are aware of communications issues, but highlighted that the committee lacks the IT skills and resource to manage a number of information feedback methods. 

-Mark Barton - 45 Broomhill Cres – informed the committee that he was not aware of the website or the facebook page for the estate. He also highlighted that he works in IT. J McG asked if he would be prepared to get involved with IT support going forward, to which he replied yes.
The chair highlighted that the facebook page is not run by the Committee and we do not feed information to it due previous negative feedback and trolling. 

-A question was raised as to whether a facebook page that does not allow commenting can be set up. Though members of the committee are not sure how this could be done, it will be added to the considerations going forward.
-A similar question was raised for the possibility of a Whatsapp group, however it was noted that only Park PM hold the email addresses for residents and also not everyone would have access to this.

Mark Barton to feed back possibilities at the next meeting
Other Comments
-I Milligan – 8 Broomhill Cres - We all live on the same estate. We can report damaged drains and overflowing bins.
-B Toner – 101 Broomhill Cres - The committee need to put out a leaflet that people cannot go to someone’s doorstep.
- J Murray – 181 Broomhill Cres – I have been a member since the beginning and hate people that want to chop down trees. I only came down to see what is going on. We do need to get people interested, We need the committee and we need a means of communicating. 

- Mark Barton – I would just like to voice my appreciation for the work that goes on in the estate
Summary
Chair – I will get meetings set up in the coming month, aiming for the next 10 days, and ask that people come along to the next meeting.
Action Points
	Meeting Date
	Action
	Responsibility
	Update

	1/10/2026
	Coordinator sub committee to meet and define the way forward for the Contracts Coordinator role for the next meeting
	J McG
	

	1/10/2026
	M Barton to feed back possibilities
	M Barton
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



