Beechwood & Wheatcroft Residents Association

Minutes of AGM held on 25th April 2026

In Loch Lomond Rugby Club 

In Attendance:
			
R Stibbs			95 Murroch Crescent
T Neufeld			97 Murroch Crescent
R Kerr				146 Beechwood Drive
L Riach 			142 Broomhill Crescent
I Dickson 			61a Broomhill Crescent 
P & H Moir			61 Murroch Crescent 
B & K Toner 			101 Broomhill Crescent
H Connelly			102 Murroch Crescent
L Stewart			202 Beechwood  Drive 
J MacAulay & J Wood 	114 Beechwood Drive
J & A McGarva		71a Broomhill Crescent
M & D Harris 		11 Broomhill Crescent
M MacPherson		138 Broomhill Crescent
C Patterson 			124 Beechwood Drive
J & N Chiriac			164 Broomhill Crescent
J Birnie			74 Murroch Crescent 
I Milligan			8 Broomhill Crescent 
P & J Gallacher		80 Beechwood Drive
K Burnham			71 Broomhill Crescent
H Scammell			23 Broomhill Crescent 
G Devine 	                     80 Murroch Crescent
M Craig 			48 Beechwood Drive
N & A McLaren		105 Murroch Crescent
F Bell				31 Murroch Crescent
J & W Wright			38 Beechwood Drive
R Goodall			88 Murroch Crescent 
Richard Elder		32 Beechwood Drive
A Connelly 			55 Beechwood Drive
S Patterson			198 Beechwood Drive
G Connolly			186 Beechwood Drive
C Morrison			146 Broomhill Crescent 
K Gothard			33 Beechwood Drive
J Harkin			6 Broomhill Crescent 

33 properties represented. 

Apologies
M Dunn, M Reid, K Smith, L Patterson



1. Welcome and Introduction 
T Neufeld welcomed and thanked everyone for attending tonight. 32 Properties are being represented tonight. ( we require 20 for the AGM to proceed) 

2. 	Minutes of Last AGM 
Proposed J McAulay seconded P Gallacher 

3. Matters Arising from Minutes
None

4. Chair Person’s Report 
Activities undertaken this year: Re- erected the noticeboard at the entrance after being damaged by MGS, It also required a further repair following damage by a taxi firm flyposting stickers and posters. Assisted installing the Bleed Kit which is installed across from the Defibrillator at 97 Murroch Crescent, These are both registered with the ambulance service.  Thank you to J Coulthard, I Milligan, A McGarva who along with the Chair monitor and refill the Poo boxes across the estate. 
It appears that Harris Smith is applying for a permit to cut down trees on his land, part of the area is under a tree preservation order, so we still need to be vigilant as to his activities. 
 
5. Secretary’s report 
Nothing to report 

6. Treasurers report 
Re the accounts handed out: 
Income from Park Pm of £19372 included late payment of £2624 for accounts collected in 2024. Therefore, actual collections for 2025 was £16748 (88.37%) 395/447 Household. 
GM outgoings were a total of £23554.24, increase of more than £6000 on 2024. This included normal maintenance, Step repairs, removal of Trees after storm damage, planting and skip hire to remove fly tipping.
The other outgoings have been kept to a minimum but were for essential items. 
Unfortunately, Bank of Scotland implemented charges on all Community accounts, and this is shown on the end of year report. We did investigate other banks where there were lower/no charges (CO-OP, NatWest, Metrobank) however these all had different restrictions which we didn’t meet i.e. Co-op – had to be a registered charity. Still looking at options, considering amalgamating all the accounts to reduce the overall costs. 
The overall Balance is £40,544.85, which is more than £5000 less than last year. The outgoings for the upkeep of the estate is exceeding the income.



7. Contract Co-ordinators Report 
We have 2 contracts – one for collections with Park PM, and one with Murdoch Gardening Services Ltd for estate maintenance. Both contracts expired this year and there have been lengthy negotiations, and time spent looking at other tenders. 
Park PM originally came in with a request for £32 + VAT per Household (that would have been a 40% increase on the last contract) Today they have revised this to a £2 increase – which including VAT means they collect £30 per h/h with the remainder of the fees coming to BWRA to pay the maintenance. They undertake legal action to recover debtors.
MGS – costs had been fixed for the last 3 years; however they have proposed to increase their charges. Other companies were approached – one advised the estate is too big for them to undertake, and another was looking for £1000 per grass cut – MGS were £590 per cut and are therefore still the cheapest option. Propose to reduce the number of cuts each year to 14 which would save around 3K.
Extra work done on the estate included repairs/replacement if 6 sets of stair on the estate. These have all now been pinned making them much more stable. As the estate is aging, the amount of maintenance is increasing. 
Fly tipping is increasing on the estate; 6 areas have been cleared with another 4 to go – this is being done voluntarily by the committee as quotes to remove were from £700 + vat upwards. Still more clear up required before grass cutting can recommence. 
8 Trees have been removed, 2 after storm damage and others due to disease. Removal of these is approx. £700 each. The trees in the Gully that BWRA are responsible for have all been surveyed and plan is to apply for planning permission to undertake work on them (they are under a Tree Preservation Order so we cant just remove without permission). But we also need to have sufficient funds to undertake this work. Replacement trees have been planted away from properties (at no cost to the estate as these have been donated by R Goodall.
Drainage is also an issue as there are 4 burns on the estate, which have become choked over the years, so work has been done to clear these. Also recently started work on the drainage at the back of the shops, but more quotes are required. 
The estate is +44 years old, and more stairs may need replacing. To continue to maintain the estate we do need to look at increasing the fees. If increased to £90, this would only cover current costs but leave no contingency for extra works. Increasing to £120 would give approximately 19k contingency.  In comparison to other estates – Ladyton have to pay £144 pa but do get additional bills for extra work and Willowbank is £950 pa. Both estates have much less green space than us. We also rely on volunteers to clean up the estate. Please ensure you report fly tipping.
The fees will be discussed shortly.  Chair thanked the Contracts co-ordinator for all his hard work, 



8. Social Convenors Report 
No report – The committee have agreed to do away with this post, but will continue to look at organising BBQ’s etc.

9. AGM Correspondence
None 

10. Annual Maintenance Fee
Details have already been discussed earlier – Current fee is £70, if increased to £100, this could provide an extra £5k for additional works, £120 could give 19k. Committee accept that this is a large increase, that this figure was as a result of the meeting on 5/2/26 attended by residents who had an opportunity to discuss. J Birnie: instead of increase straight to £120, consider £25 increase for next 2 years. C Morrison : if the increase is to £120 can it be fixed at that for the next 2 years. J Harkins: £120 is only increase of £4 pm. J Wood: current fee is too low for what we get. 
Other comments – The fees were kept too low in previous years. If we increase to £120, then likely to be more debtors, so still wont get what expected. If Park are going to charge more for instalments could the BWRA cover these costs? (response, that would mean those who pay in one payment are disadvantaged ie picking up the cost)
A vote was taken for £100 – 18 
A vote was taken for £120 – 12
H Scammel Proposed Increase to £100, with a potential increase to £120 next year.  This was seconded by R Elder.
Chair confirmed that next year we will review the finances and consider any further increase

Park PM will be notified, and letters will be sent out as soon as possible. 

11. Constitution Changes 
None
 

12. Resignation of the Standing Committee
All members stood down from their current posts.


13. Handover to temporary Chair for election of New Committee
This election process was chaired by Councillor Ian Dickson who thanked the outgoing committee







	Nominee 
	Proposed By  
	Seconded by  

	Chair Person  

	Tom Neufeld 
	Allan McGarva 
	Ricky Stibbs 

	Vice  Chair  

	Robert Kerr 
	Janice McGarva 
	David Bole 

	Secretary  

	June Coulthard 
	Tom Neufeld 
	Ian Dickson 

	Katrina Smith  
	Tom Neufeld 
	Ian Dickson 

	Treasurer 

	Janice McGarva 
	Tom Neufeld 
	Catherine Marsh 

	Contract Co-ordinator 

	Rob Goodall 
	Catherine Marsh 
	Ian Dickson 

	Social Convenor  

	David Bole 
	Ricky Stibbs 
	Allan McGarva 

	General members 

	Katrina Gothard 
	Tom Neufeld 
	Ian Dickson 

	Liz Stewart 
	Liz Patterson 
	Alison MacNeil 

	Liz Patterson 
	Liz Stewart 
	Craig Patterson 

	Ricky Stibbs 
	David Bole 
	Tom Neufeld 

	Irene Milligan 
	Margaret Reid 
	Rob Goodall 

	Allan McGarva 
	Janice McGarva 
	Ian Dickson 

	Margaret Reid  
	Robert Kerr 
	Janice McGarva 

	Harry Scammell 
	Janice McGarva 
	Ian Dickson 

	Paul Gallacher 
	J Gallacher 
	Margaret Reid 

	June Kennedy 
	Janice McGarva 
	Tom Neufeld 

	Elaine McGhee 
	Liz Patterson 
	Janice McGarva 

	George Coulthard 
	Tom Neufeld 
	Rob Goodall 

	Margaret Dunn 
	Allan McGarva 
	Liz Stewart 

	Martin Craig 
	Tom Neufeld 
	Ian Dickson 



14. New Committee resides over meeting 
T Neufeld, the new Chair thanked I Dickson for taking the duty of temporary Chair and welcomed the new committee. Thanked all residents for their contribution to the discussion around the fees. 
 
15. AOCB  - 

L Stewart thanked the Chair, Contracts Co-ordinator, Secretary and Treasurer for resuming their roles.
 
16. Next Committee Meeting to be held in Loch Lomond Rugby Club at 7.30pm on Thursday 7th May  

17. Chair thanked everyone for attending tonight and extended an invite to attend any of the regular monthly meetings to all residents. 

