
Beechwood & Wheatcroft Residents Association

Minutes of Extra Ordinary Meeting Held on 3 September 2026 in Loch Lomond Rugby Club

In Attendance:

Committee Members:  Tom Neufeld, Ricky Stibbs, Alan McGarva, Janice McGarva, Margaret Dunn, Keiran Burnham, Katrine Gothard, Margaret Reid, Liz Stewart, Liz Patterson, Paul Gallacher, June Kennedy, Irene Milligan, Katrina Smith

Apologies: Harry Scammell
Councillor: J Bollan
Residents/Guests: Katrina Chopper, Paul McGheekin, Joanne Wright, Wayne Wright
1 Welcome & Introductions:  T Neufeld welcomed everyone to the meeting.
2 Minutes of last meeting: J McGarva proposed the minutes from the last meeting and L Stewart seconded them.
3 Matters arising from Minutes:  No Matters arising.
4 Park P M:  There was no representative from Park PM, however a report had been submitted which T Neufeld, read out.  A payment of £210 will be made to BWRA in next pay run, an owner of multiple properties has been arranging a payment proposal however Park have still receive an update on this.  For accounts that remain outstanding Park proposed issuing a letter before action, 
1. Letter by post, this will have an additional cost of £15 plus VAT

2. Letter hand delivered by Sheriff Officer with pre-sue report, this will have an additional cost of £69.50 plus VAT.

Park recommended that any account with over 3 years outstanding payment to be issued with option 2, hand delivered.

A discussion took place on all options and the impact of these, residents advised that they had not received the initial letter, which could be a reason for non-payment.  It was agreed that Park would be asked how many households owe over 3 years and how many under 3 years, with the accounts that are over 3 years to receive the letter via option 2, hand delivered by a Sheriff Officer.
5 Councillor Update:
  J Bollan confirmed that the deficit for the next financial year is now likely to be about £15 million, that there are not enough resources.  
J McGarva advised that Greenspace has lifted the sofa that was in Area 23 (Beechwood), however the Council has not lifted the rubble bag.

J Bollan confirmed the following actions:

· that he has sought information on who owns the alleyway at Highdykes and who should maintain it, he has still to receive a response
· that he would report that the steel bin that has been lifted by Greenspace needs to be replaced

· that he would raise that roads need line markings

· that he would raise that resident’s grass has been sprayed with weedkiller (Beechwood Dr)

6 Questions from Residents:  No further questions.
7 Chairman’s Report:  T Neufeld advised that R Goodall has resigned from the Contract’s Co-ordinator position and from the Committee.  Prior to leaving he submitted his report for this month’s meeting and the fake camera’s that were purchased.  T Neufeld proposed disposing of the camera’s as they look plastic and fake, this was seconded by J McGarva.  In addition, both Park PM and MGS have not signed their contracts yet.
8 Secretary’s Report:  Nothing to report.
9 Treasurer’s Report:  J McGarva reported balances in accounts.  
General Maintenance:
£23,845.40
Social Fund:


£56.25
Reserve Fund:

£20,905.62
£25,830 has been received from Park with 369 household’s out of 446 households paying fees:

· 19 June - £19600

· 14 August - £6230

A payment of £342.60 was paid for insurance and £129.85 for ink and a chainsaw.

Current Funds:

 £44,807.27
10 Contract Co–ordinator’s Report:  T Neufeld read out R Goodall’s handover report and resignation.  R Goodall advised that it was with regret he submitted his resignation, he was thanked for his work on the estate and the committee.  

R Goodall provided a map of the work to be completed by MGS, in addition a further list of completed works included.  As previously mentioned, the sofa lifted by Greenspace and the bag of rubble to be collected by WDC and the alleyway at Highdykes to be cleared. In addition: 
· Areas 32, pathways cleared of debris and drains cleared, the last remaining pine tree has tree guard

· Areas 34, partially cleared
· Areas 7, 8, 9, 17 and 18, all alleyways in Broomhill Crescent, partially cleared, inclusive of roadways, drains and steps.

· Area 31 tree guards partially built, they will need further meshing to protect them from the deer

· 6 bags of litter cleared from estate, mainly around the shops and Rugby Club.

· 2 culverts at the bottom of Murroch Cres need cleared again, someone has been dumping grass cuttings there.

Further works to be carried out:
· Alleyway at top of Pathway 6 needs jet washed as resurface does not accommodate scraping

· Estate funded chair needs cleaned of moss at bus stop next to bus stop opposite A34

· Railing to be painted and concrete slabs looked at and repaired in alleyway for Pathway 5a

· Tree survey from McBurney’s needs actioning 

· Newly planted oak trees in Area 3 need protection from deer, 2 already damaged by the nibbling

· Drain at top of estate probably needs reviewed, (A31)
Expenses will be submitted to J McGarva.
11 AOCB:  

Concern was raised regarding 2 cherry trees that were cut down in Broomhill Cres and that a resident threatened children.  It was felt that a root inspection had not been completed, that the trees were at least 20ft away from the nearest house and there was no mention of this in previous Agenda’s or Minutes of Meeting.  It was confirmed that there was an inspection and following the advice and guidance, the recommendation was that the tree was nearing the end of its life, and there was a danger, it was agreed at the last meeting to remove the trees.  It was also highlight that there is a duty of care and it was agreed to remove the trees.

There was also a discussion about the date and time of the resident’s monthly meetings and that not all residents can make the meetings.  It was advised that it would be difficult to arrange a date and time that all residents would be available.  The meetings consistently take place the first Thursday of every month at 7.30pm in Loch Lomond Rugby Club, in the week prior to meetings there is a banner that is displayed at the front of the estate to remind residents.
A discussion took place regarding the resignation of Rob Goodall and the implications this has for the Residents Association and the committee, this includes the committee standing down from their positions and arranging a factor to take over, if this was to take place it would need to be done in line with the constitution.  It was agreed to meet on Monday 7 September 2026 for an Extra Ordinary Meeting to decide next steps.
12 Date for next Meeting & Close Meeting:  Next meeting 1 October 2026 at 7.30 pm In Loch Lomond Rugby Club.
Find us at  www.the-bwra.org 
(The Beechwood facebook page is not a BWRA page)
Action Points

	Meeting Date
	Action
	Responsibility
	Update

	01/02/2024
	Changing the accounts to online
	J McGarva
	Ongoing

	04/04/2024
	Lower part of the gully area. (Awaiting plan from RG
	R Goodall to provide a plan to J Bollan
	Ongoing

	03/10/2024
	Additional bin to be placed at the top end of footpath 6.   
	J Bollan to make a request to Greenspace on behalf of BWRA
	Ongoing – request has been made twice

	07/08/2025
	Replace bin at top of Beechwood Drive.
	I Dickson to liaise with WDC on behalf of BWRA.
	Ongoing

	04/09/2025
	Gully drain collapsing on the street at top of Broomhill Crescent.
	Resident advised to report online and J Bollen to liaise with WDC on behalf of BWRA.
	Ongoing

	04/06/2026
	J Bollan to raise condition of upper part of Beechwood Drive with the Roads Dept.
As at 02/07/2026 JB has contacted Roads Dpt again.
	J Bollan
	Ongoing - reported twice and asked when being added to program



