Beechwood & Wheatcroft Residents Association

Minutes of AGM held on 25th April 2025

In Loch Lomond Rugby Club 

In Attendance:

M Reid			17 Beechwood Drive
R Stibbs			95 Murroch Crescent
T Neufeld			97 Murroch Crescent
Mrs & Mrs D Wilson		46 Broomhill Crescent
M Dunn			57 Broomhill Crescent
R Kerr				146 Beechwood Drive
L Riach 			142 Broomhill Crescent
I Dickson 			61a Broomhill Crescent 
P & H Moir			61 Murroch Crescent 
B & K Toner 			101 Broomhill Crescent
H & J Connelly		102 Murroch Crescent
L Stewart			202 Beechwood  Drive 
L Patterson 			198 Beechwood Drive
J MacAulay & J Wood 	114 Beechwood Drive
J & A McGarva		71a Broomhill Crescent
D Bole			76 Murroch Crescent
M & D Harris 		11 Broomhill Crescent
B Pitt				150 Beechwood Drive
M MacPherson		138 Broomhill Crescent
C Patterson 			124 Beechwood Drive
L Hanson (?)			44 Beechwood Drive
R Cochrane & M Gibb	46 Beechwood Drive
J & N Chiriac			164 Broomhill Crescent
P Shannon 			47 Beechwood Drive
J Craig			39 Murroch Crescent
C  Mziron			21 Broomhill Crescent 
A MacNeil			18 Murroch Crescent 
J Birnie			74 Murroch Crescent 
I Milligan			8 Broomhill Crescent 
E McGhee			208 Beechwood Drive
P & J Gallacher		80 Beechwood Drive
K Burnham			71 Broomhill Crescent
L Cameron 			27 Beechwood Drive
H Scammell			23 Broomhill Crescent 
W Carafic (?)			82 Murroch Crescent
K & G Devine                     80 Murroch Crescent
J Kennedy 			65B Broomhill Crescent 
J & G Higgins		96 Broomhill Crescent 
M Craig 			48 Beechwood Drive
A Walker 			50 Murroch Crescent 

40 properties represented. 


Apologies
J & G Coulthard, K Smith, K Gothard, J Robertson, B Stewart  and E Adams (Park Pm)

1. Welcome and Introduction 
T Neufeld welcomed and thanked everyone for attending tonight. Out of the 440 properties on the estate, 40 are being represented tonight which is the highest attendance seen in many years ( we require 20 for the AGM to proceed) 

2. 	Minutes of Last AGM 
Proposed H Scammell seconded A MacNeil

3. Matters Arising from Minutes
None

4. Chair Person’s Report 
Chair explained that his main role is to keep the monthly committee meetings on track. These normally last around an hour, and would like to encourage residents to join and support the committee to enable the factors fees to remain low. This year the ‘Meet Santa’ around the estate handing out selection boxes was successful, thanks to G Coulthard for assisting. Chair also supports the Contact Co-ordinator with some maintenance around the estate. He thanked C Marsh for her continued support with the BWRA website. There is a Facebook page but that is not run or monitored by the committee. He thanked all the current committee for their contributions over the last year. 
The current Committee will shortly stand down and we will be looking to elect a new committee. 
 
5. Secretary’s report 
Nothing to report 

6. Treasurers report 
The accounts run from January to December each year, total balance of the 3 accounts at the start of the year were £50,558.68
Intake from Park PM was £14227.00 (further collections of £2624 arn’t showing as received after the financial year ended.)
Total paid out for Ground Maintenance was £16888.00, which was less than 2023. BBQ expenditure was £235.74 which was a successful opportunity to meet residents. 
Only outgoings from Social fund A/c was for the Selection Boxes, and from the Reserve account it was £630.00 for the Bleed Kit (Contracts co-ordinator will explain about that. 
The balances at 31/12/25
Ground Maintenance: £24703.33
Social Fund: £234.30
Reserve a/c : £20982.12

Overall the expenditure exceeded the income, with a deficit this year of £4638.93 (£2014.93) after taking into account the outstanding Park PM balance)
Chair explained that the reserve account is money historically received from Barratt when the Association was set up.
Park PM update – over 94% collection rate this year which is the highest since the Association started over 20 years ago. Really pleased with the hard work they’ve undertaken to achieve this. 

7. Contract Co-ordinators Report 
We are responsible for many grassy areas and footpaths across the estate. Grass cutting is normally undertaken 18 times across the year, today was the 2nd cut. MGS also do clean up at the start and end of the season. The storms this year have resulted in additional maintenance being required, with trees being damaged. Main clean ups have been at the entrance to the estate, Area 3 and near the old highdykes school. 
Bleed box has been installed on Murroch Crescent, it is registered with the Scottish Ambulance Service. Bleed boxes originated as a result of the Daniel Baird Foundation. We would like to put contact details for any First Aiders into the cabinet, and would be grateful if any residents would be willing to volunteer to be those contacts. Please advise the committee if you can support with this.
The contacts with Park PM and MGS have just been renewed for a further 3 years.
The entrance is being replanted, and hedging on Beechewood Drive to replace the fencing (saving £500 each time it blew down in storms) Area 52 access work done to permit removal of more Himalayan Balsam. Lots of work planned has been delayed because of the storms. Trees in the Gully are under a Tree Preservation Order, these have been surveyed, but now require a planning application to WDC. Gully behind the shops also requires clearing out. 
Fly tipping has increased on the estate, resulting in hiring contractors to clear what we are unable to do. This impacts on the costs to the estate. Please report any Fly tipping on the BWRA Website.  

8. Social Convenors Report 
The only event this year was the BBQ which was successful, and we plan to repeat this year, probably at end of June.  If anyone has suggestion/proposals for other events that residents would participate in and like to see, please let us know.

9. AGM Correspondence
None 

10. Annual Maintenance Fee
The last increase in the fee was to £65 in 2022, the previous increase was in 2016. As mentioned earlier, the Contracts with MGS and Park PM have increased this year, and can be looked on an annual basis during the period of the contract. The Committee propose increasing the annual fee to £70 p/a, 90% of this increase will be covering the increased contract costs. We would hope to maintain this for 3 years, but if there are considerable outgoings for work on the estate this may have to be reviewed later. 
There were no objections from residents to this proposal – Proposed by A McGarva and seconded by B Toner 

Park PM will be notified, and letters will be sent out as soon as possible. 


11. Constitution Changes 
None
 
12. Resignation of the Standing Committee
All members stood down from their current posts.


13. Handover to temporary Chair for election of New Committee
This election process was chaired by Councillor Ian Dickson who thanked the outgoing committee
	Nominee 
	Proposed By  
	Seconded by  

	Chair Person  

	Tom Neufeld 
	Allan McGarva 
	Ricky Stibbs 

	Vice  Chair  

	Robert Kerr 
	Janice McGarva 
	David Bole 

	Secretary  

	June Coulthard 
	Tom Neufeld 
	Ian Dickson 

	Katrina Smith  
	Tom Neufeld 
	Ian Dickson 

	Treasurer 

	Janice McGarva 
	Tom Neufeld 
	Catherine Marsh 

	Contract Co-ordinator 

	Rob Goodall 
	Catherine Marsh 
	Ian Dickson 

	Social Convenor  

	David Bole 
	Ricky Stibbs 
	Allan McGarva 

	General members 

	Katrina Gothard 
	Tom Neufeld 
	Ian Dickson 

	Liz Stewart 
	Liz Patterson 
	Alison MacNeil 

	Liz Patterson 
	Liz Stewart 
	Craig Patterson 

	Ricky Stibbs 
	David Bole 
	Tom Neufeld 

	Irene Milligan 
	Margaret Reid 
	Rob Goodall 

	Allan McGarva 
	Janice McGarva 
	Ian Dickson 

	Margaret Reid  
	Robert Kerr 
	Janice McGarva 

	Harry Scammell 
	Janice McGarva 
	Ian Dickson 

	Paul Gallacher 
	J Gallacher 
	Margaret Reid 

	June Kennedy 
	Janice McGarva 
	Tom Neufeld 

	Elaine McGhee 
	Liz Patterson 
	Janice McGarva 

	George Coulthard 
	Tom Neufeld 
	Rob Goodall 

	Margaret Dunn 
	Allan McGarva 
	Liz Stewart 

	Martin Craig 
	Tom Neufeld 
	Ian Dickson 



14. New Committee resides over meeting 
T Neufeld, the new Chair thanked I Dickson for taking the duty of temporary Chair and welcomed the new committee. 
 
15. AOCB  - 
In the past year the committee were involved in action against a planning application for a wind turbine at the rear of the estate made by Mr H Smith. This led to him making 2 unsuccessful appeals to the Council and Scottish Government. There is a document on the website pertaining to the rejection of the application and appeals. Thank you to H Scammell and his daughter for their valued input throughout. There are 3 owners of the land surrounding the estate – Travis Perkins, Barratt and H Smith. If residents have any issues with trees bordering the estate, they can approach the Association who can liaise with the owners to make them aware of the dangerous trees. 

J MacAuley thanked the committee for all their hard work on keeping the estate in good condition and for keeping the cost of the fees down.
 
16. Next Committee Meeting to be held in Loch Lomond Rugby Club at 7.30pm on Thursday 1st May  

17. Chair thanked everyone for attending tonight and extended an invite to attend any of the regular monthly meetings to all residents. 



